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General Manager Profile:   

Fenway Golf Club 
Scarsdale, New York 

 
The Club 
 

Fenway’s stature as one of the pre-eminent golf clubs in Westchester results 
from the time tested greatness of its golf course and the rich history of its golf 
professionals.  The course was designed in 1924 by A.E. Tillinghast, one of 
America’s greatest architects, and continues today to be one of his most highly 
regarded works.  Fenway possesses design elements found in the other nearby 
Tillinghast courses from the same era, such as Winged Foot and Quaker Ridge 
and has been included for over 15 years on Golfweek Magazine’s list of 
America’s top 50 classic courses. Noted golf architect Gil Hanse was retained 
to restore and redesign certain elements of the course to maintain the 
integrity of Tillinghast’s vision. The course has been cared for by members of 
the same Alonzi family of superintendents for over 30 years.  
 

For history, it was in 1920 when an aspiring group 
of businessmen chose the 40-acre Scarsdale estate 
of publishing baron Eugene Reynal as the anchor 
point for a new golf course.  (Reynal’s mansion 
would later be pressed into service as the 
Clubhouse.)  Having begun this quest almost 100 
years to the day that James Fenimore Cooper, the 
famous early American author of The Last of the 
Mohicans, settled in Scarsdale, they chose to name 

their new club after him.  By the spring of 1921, the members of Fenimore had 
acquired enough adjacent land to build a full, 18-hole course as well as a short, 
nine-hole companion track.   

 
During its first decade, Fenimore’s reputation grew even more, as it becomes 
one of the first clubs in the country to employ a playing Tour professional as 
well as a standard club professional.  Leo Diegel, who won back-to-back PGA 
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championships in 1928 and 1930, was among the club’s notable playing pros. 
Both Diegel and Fenway tour pro “Wild Bill” Melhourn were members of the 
original Ryder Cup team and are enshrined in the PGA Hall of Fame. Herman 
Barron succeeded them as head professional and touring pro winning several 
prestigious PGA tournaments and served as member of the 1947 Ryder Cup 
team. But despite this notoriety, Fenimore and its members found themselves 
struggling to survive as the club’s 10th anniversary approached, yet another 
victim of the Great Depression.  After floundering for a few years, the club 
reorganized in 1936 and adopted a new name, Fenway, which gave them a 
fresh start yet also gave a nod to their history. 
 
Two years after its rebirth in 1936, Fenway played host to perhaps the biggest 
tournament in the club’s history; the Westchester 108 offered the PGA Tour’s 
richest purse at the time ($13,500) and drew a field full of legends.  A young 
Sam Snead, who was still four years away from winning his first major, had to 
scramble to take home the $5,000 first prize, shooting a very humbling 10-
over par 430.   
 
In addition to being the home of the annual Mittelmark Invitational, Fenway 
has also hosted the Met Amateur (1953), the MGA Senior Open (2000), the IKE 
Championship (2007) and the Met Open (1955 and 1969).   Fenway will also 
be hosting the 2015 Metropolitan PGA Championship. 
 
One of the great features about playing golf at Fenway is its active caddy 
program, which is a key part of its lore, and one that supports an active 
amount of walking play. 
 

In addition to its great golf history, Fenway Golf Club 
boasts significant additional amenities for its 
membership, including an active tennis program 
featuring 8 Har Tru courts, a family pool area, and a large, 
multi-level clubhouse (a portion of which is the 
aforementioned mansion).  While the vast majority of 
activity at Fenway occurs during the summer months, the 

large clubhouse supports an active event and 
member activities schedule including traditional 
events and special occasions like bar mitzvahs, bat 
mitzvahs, weddings and similar distinctive get-
togethers. 
 
The Club also provides housing to a large number of 
seasonal staff on the second and third floors of the 
clubhouse. 
  

~~~~~ 
 

For more information about the Club, please visit their 
website at: www.fenwaygolfclub.com 
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Position Overview:  
 

After nearly twenty years at the club, the current General Manager will be 
retiring at the end of the year. 
 
Reporting to the President and Board of Governors, the General Manager (GM) 
is ultimately responsible for all aspects of Fenway Golf Club operations.  All 
department managers will report to the GM including the Controller, 
Clubhouse Manager, Executive Chef, Head Golf Professional, Golf Course 
Superintendent, and Head Tennis Professional.  

 
Successful administration of the ”business” of Fenway Golf Club while meeting 
annual strategic goals and expectations is critical, as is maintaining high 
member satisfaction levels in the course of doing so.  Setting, evaluating and 
maintaining exceptional standards of protocol in all areas is especially 
important to the Board and membership at Fenway, as it is the key 
differentiator in a geographically competitive club market. 

 
Of utmost importance will be the GM’s ability to lead and motivate the 
senior management team to establish and provide a consistently premiere 
experience for Club members and their guests.  Implementation and 
maintenance of the highest service standards, delivered in an unfailingly 
appropriate and professional manner is a critical success factor. 

 
In addition to leading all management functions in the operation with gross 
revenues exceeding $8.5M, food and beverage revenues in excess of $1.5M, 
and a staff of over 100 associates (in season), the Club’s top executive will lead 
the preparation of annual operating and capital budgets in conjunction with 
the Controller and under the approval of the Board of Governors.  The General 
Manager must be highly skilled in all matters pertaining to the financial 
management of a multimillion-dollar operating budget, as well as someone 
who is able to effectively “partner” with the Board to provide thoughtful, well-
reasoned recommendations and be accountable for the results within his/her 
control.  Additionally, the GM will need to be an effective, collaborative partner 
with the Board in developing strategic plans that will ensure that Club keeps 
pace with changing demographics (getting younger members) and is viewed 
as a clear “Club of the Future” because of its relevant approach to services, 
programming and overall ”value” to its membership. 

 
Food and beverage operations are a significant portion of the member 
experience at Fenway Golf Club, and the General Manager must have 
significant and verifiable food and beverage expertise, as well as a history of 
hiring, training and supporting a strong, service-minded team in this and all 
other functioning areas.  Focus on the food and beverage operations will be 
critical for short and long-term success at Fenway Golf Club.  Additionally, the 
new General Manager must be technologically savvy and comfortable with 
multimedia communication methods to ensure the club is on the cutting edge 
of member engagement, communications, and awareness, including 
contemporary website and other communication tools.  

 
This is truly a role for a GM leader with contemporary ideas, strong ”best 
practices” thinking coupled with execution ability.  The new GM must have a 
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desire to be part of a transitioning traditional club and be  enthused about 
taking the Club to the next level. 
 
Critical success factors for the next General Manager of Fenway Golf Club 
include possessing clear and verifiable competencies and “style” of high 
visibility and engagement (approachability) with members, guests and staff, 
an energy and passion for both the business and Fenway itself, and a clear 
“Executive Presence;” meaning a strong “gravitas” that combines a keen ability 
to be respected and respectful, strong communication skills and the overall 
professionalism in both appearance and manner. 
 
Additionally, being innovative, having a good knowledge of contemporary 
club-style marketing, a strong and intuitive orientation toward “process,” and 
an exceptional and unwavering eye for detail is critical.  “Taking charge” and 
being ultimately accountable for the operation, including leading the 
departmental managers (most of whom are long tenured) to “push the 
envelope” to meet today’s member expectations while balancing tradition and 
relevancy in all the Club offers. 
 
This is an exceptional opportunity at an exceptional club in a highly 
desirable part of the country, especially for a gifted, capable and 
passionate professional.  
 

Club Facts: 
 The initiation fees for a Regular (Full) Member are based, in part, on the 

age of the member applicant.   
 There are approximately 280 members in all categories at present. 
 The Club is organized as a 501(c)7 not for profit, tax-exempt Corporation. 
 Members and their guests play approximately 12,200 rounds of golf each 

year. 
 The Club has an annual minimum charge of $1,500 and a monthly capital 

charge of $330 (in season). 
 There are 21 elected Board Members and an active committee structure 

including the following standing committees: Executive, Admissions, 
Charity, Finance, House & Entertainment, Green and Golf Cart, Men’s Golf, 
Women’s Golf, Law, Nominating, Planning and Special Projects, Rules, 
Tennis, UJA and Women’s Activities. 

 Average age of members is 59 years (and trending downward). 
 Some capital projects are being considered at present to improve the       

facilities. 
 

Key Initial Priorities: 
 Recognizing that the next General Manager will likely begin sometime 

after the first of the year when activities are at their slowest, it would be 
expected that the new GM would take a strong approach to evaluating all 
aspects of the Fenway operation including personnel, physical plant, 
activities, offering, procedures and protocols.  An overall assessment of 
each area within these disciplines, along with recommendations for 
enhancement would be part of a first 30 – 90 day ”state of the club” 
report. 

 The goal is to build a high performance, accountability driven, service 
oriented team consistent throughout each operating department of FGC.  
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Ultimately, FGC should be recognized as a “preferred employer” in the 
greater Westchester employment market, regardless of whether local or 
seasonal, H2B/J1 staff. 

 Be present and positively approachable where needed to develop strong 
member and staff trust and confidence; approachability, follow up and 
candid, respectful interactions are key. 

 Ensure that the financial and business plans of the Club are reasonable, 
understood and achievable, offering alternatives and reasoning if changes 
are recommended. 

 

Candidate Qualifications: 
 5 - 7 years of progressive management experience in a similar, private, 

member-owned premier club is desired.  Experience in a predominately 
Jewish membership club is preferred, but not an absolute requirement.  

 Additionally preferred are candidates who have consistently upward 
tracking leadership experience in a contemporary business model club or 
similar hospitality (hotel/resort or similar) operation, known for high 
service standards, are ideal.  The Club will consider both current GMs, as 
well as those ”rising stars” with the necessary potential, but who are 
currently in exceptional club environments as an Assistant General 
Manager, Club Manager or having similar responsibilities. 

 Is capable of a high degree of innovative, self-motivation, resourcefulness 
and diplomacy. 

 One who sets a ”lead by example” style with instinctive assertive 
hospitality, motivating those around him/her to perform in a similar 
manner. 

 A verifiable record of working closely and successfully with member-
owned club boards and active committees. 

 Ability to assess, implement, and sustain a culture of quality service, and a 
verifiable history of doing so, as well as being proactive in both 
identifying and addressing issues of need or enhancement, and self-
confident in offering solution options to the Board and being accountable 
for execution and results. 

 Knowledgeable in “best practices” in top performing and high member 
satisfaction clubs.  Having outstanding “transitional management” skills is 
highly desirable.  Similarly, having a skillful approach to conflict 
management and resolution is ideal. 

 Strong general management and leadership skills with verifiable 
strengths in financial performance, communication, recreational 
amenities, innovative programming and people skills.  Especially strong 
credentials are preferred in quality food and beverage operations and 
exceptional member/guest service relations are critical. 

 Verifiable ability to attract, hire, develop and lead a high performing team 
of professionals and support staff, while setting and maintaining 
standards of performance, implementing sustainable training protocols, 
and building a culture of ongoing accountability.   

 Exceptionally strong communication and facilitation skills, both written 
and verbal, with the desire and ability to interact effectively before 
diverse member constituencies.  Having strong “Executive Presence” is 
critical! 

 

Educational Qualifications: 
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A college graduate with a Bachelor’s Degree in Business Administration, 
Finance or Hospitality Management with and the CCM designation are 
preferred, but not absolute requirements. 

 

Salary & Benefits: 
Salary is open and commensurate with qualifications and experience. The 
club, along with the typical CMAA benefits, offers a competitive compensation 
package, including incentives. 

 

Expression of Interest: 
We prefer to have you upload your resume and cover letter (in that order) to 
our resume service.  Please note that you should have your documents fully 
prepared to be attached when prompted for them.   Your interest in this 
position should be communicated no later than November 1st.  First interviews 
are expected to occur in late November with the ultimately successful 
candidate starting after the first of the year. 
 
IMPORTANT:  Save your resume and letter in the following manner: 
“Last Name, First Name Resume” &  
“Last Name, First Name Cover Letter” 
(These documents should be in Word or PDF format) 
 
Once you complete the application process for this search, you are not able to 
go back in and add additional documents. 
 
For directions on how to upload your resume and cover letter visit this page 
here.   
 
Click here to upload your resume and cover letter. 
 
If you have any questions please email Nan Fisher: 
nan@kopplinandkuebler.com 
 
Lead Partner: 
 
Kurt D. Kuebler, CCM 
Kopplin & Kuebler 
407-864-6798 (Office) – Florida 
kurt@kopplinandkuebler.com  
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